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Rating Action and Rationale
EthiFinance Ratings upgrades Maire SpA’s rating from BBB- to BBB, maintaining the Stable outlook.
This upgrade reflects the group´s positive performance in 2023, with EBITDA growth of 31.1%, which, together
with a favourable working capital variation, has enabled it to reduce its debt and achieve a net cash position.
Moreover, its strong competitive position has allowed it to increase its backlog by 74% to €15bn at end-2023,
and strong growth is expected in the years ahead. In addition, the company's financial profile has been
enhanced by our assessment of its ESG policy, which highlights its score on governance and social issues.
Maire's ability to generate recurring profits and its OCF conversion and low leverage, deriving from a net
liquidity position in 2023, is a significant driver of our rating upgrade. The group also enjoys a strong
competitive positioning based on its solid competitive advantages with high geographic diversification while it
is working on further diversification of business lines.
On the other hand, the group’s rating is constrained by its limited interest coverage ratio due to the cost of the
financial guarantees (EBITDA/interest ~5x) and capitalisation ratio (Equity/total financial debt below 70% in
recent years), operating in a sector with low margins.
The construction and infrastructure sectors have a medium ESG risk (sector heatmap score between 3 and 3.5
given their impact on the environment. This assessment results in a sector score that is not affected by ESG
factors. The company's ESG policy is considered excellent (company ESG score between 0 and 1), resulting in a
one-notch upgrade of the financial risk profile (from BBB to BBB+).

Issuer Description
Maire SpA and its subsidiaries is an Italian-based industrial group providing engineering and construction services in
the hydrocarbon and green energy sector. The group has two business units: integrated engineering and construction
solutions, covering general contractor execution activities; and sustainable technology solutions for energy transition.
For FY23, the group reported revenues of €4,260m (+23% YoY) for EBITDA of €274,4m (+31% YoY) resulting in an
EBITDA margin of 6.4%. Maire has a net cash position. As of September 9, 2024, the company had a total market
capitalisation of €2,411m.

Fundamentals
Business Risk Profile

Industry Risk Assessment

Mature sector with high competitiveness

The industrial engineering and construction sector is a mature and highly competitive field, characterized by a diverse
array of global and regional players. As a result of that, the profitability levels are tight (EBIT margin ~5%-6%) and
subject to significant volatility, influenced by fluctuating raw material costs and complex supply chain dynamics.

Profitability in this sector is often impacted by factors such as project complexity and operational efficiency. High
competition drives firms to continuously innovate and improve efficiency to maintain margins. Companies that excel in
managing large-scale, intricate projects, and that leverage advanced technological solutions often gain a competitive
edge. Additionally, there is an increasing focus on sustainability and energy efficiency, with firms that can integrate
these aspects into their projects benefiting from enhanced market positioning.

High barriers to entry and favourable growth prospects.

The sector is characterised by high barriers to entry for the type of projects on which Maire's business is focused, as it
is capital intensive and requires a high level of technical expertise, experience and innovation to win new projects in a
highly specialised market. International organisations forecast that global energy demand and consumption will
continue to grow over the medium and long term. Thus, the energy sector sees high growth prospects, albeit within the
context of the move away from fossil fuels. Given the group's strategy of focusing on developing green chemistry and
energy transition plants for companies in the energy sector, the fundamental outlook is favourable.

Sector with medium ESG risk.

The construction and infrastructure sectors both have medium ESG risks under our methodology (sector heatmap score
between 3 and 3.5. This results in a sector assessment which is not impacted by industry-related considerations.
Regarding environmental factors, these industries have a medium impact on climate with limited direct emissions but
scope 3 emissions that can be huge. The financial materiality is low because regulation is not applying to all the
externalities to the industry, but this will probably change. The impact on biodiversity is medium despite land use
which can be significant and problematic. However, the sector has a high impact on resources as a heavy user of raw
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materials (sand, etc), and on pollution by generating significant amounts of waste with limited recyclability as of today.
The impact of the industry on the supply chain is limited as competition is strong and the financial dependence
limited. In addition, consumers' daily lives are positively impacted by improvement of public works. Countries also
benefit from the construction industry, which is a significant employer. However, it is highly unregulated.

Competitive Positioning

A medium-sized player with an established international position.

Maire operates through 50 companies in 45 countries and holds more than 2,300 patents, mainly in the urea and
fertiliser sector. As main competitive advantages, the group has a high level of knowledge of the sector thanks to its
extensive experience, licenses proprietary technology and know-how for urea producers as well as process design
packages. It sells its own fertiliser production equipment and maintains the confidence of its clients by meeting
deadlines despite the current complex context.

Maire benefits from a global presence. Geographically, 42,8% of revenues in 2023 were generated in the Middle East,
15,0% in the EU, 4,0% in non-EU Europe, 14,5% in Africa, 11,3% in Asia, and 6,1% in America as well as its home
country, Italy. Some 94% of revenues come from its engineering and construction business. 65% of the group's
revenues come from ten large contracts (EPC contracts). With the new strategic plan, the group seeks to increase the
diversification of its products and services portfolio and expects to grow its technology solutions business.

The group's backlog amounted to €15bn at end-2023, an increase of 74,4%, driven by the €11,2bn order intake
generated during the year. At the end of 1H24, the group beat estimates and set a new backlog record with a total of
€16,3bn.

Its new strategy focuses on the integration of traditional downstream technologies and new green technology
solutions in response to current market demand. The objective is differentiation through a technological expertise
coupled with an integrated approach with energy transition at the core of the new strategic plan.

Shareholder Structure and Governance

Shareholding structure with significant management participation

Maire has been listed on the Milan stock exchange since 2007. As a listed company, transparency in management and
regular reporting requirements add further control over the management of the group. However, 51% of the company's
capital (the other 49% is free float) is held by the chairman of the board of directors, Fabrizio Di Amato, through his
company GLV Capital SpA, who throughout his three decades working in the company has successfully grown of Maire.
His role in both ownership and management does help to ensure alignment of the group's strategy and the interests of
shareholders without compromising objectivity as a listed company. Other major shareholders include the investment
fund management company Cobas Asset Management SGIC SA with a 5% stake and Yousif Mohamed Ali Nasser Al
Nowais (4% stake), a businessman who has headed several companies and is currently chairman and managing
director of Arab Development Group, chairman of Pharmatrade LLC, co-chairman of AlNowais Investments LLC, and
chairman of Emircom LLC.

In April 2022, Alessandro Bernini, previously Chief Financial Officer since 2013, was appointed as the new Chief
Executive Officer and Chief Operating Officer of Maire.

In 4Q22, in order to integrate technology and processes, Maire reorganised the group into two business units:
Integrated Engineering and Construction Solutions, comprising all the execution activities of a general contractor, and
Sustainable Technology Solutions, which includes all of the group's sustainable technology solutions or activities, in
addition to high value-added or innovative services, mainly focused on energy transition. 

Maire has announced its 2024-2033 Strategic Plan, highlighting a significant focus on downstream investments and
low-carbon solutions to drive future growth. The plan emphasizes leveraging Sustainable Technology Solutions to
advance industry decarbonization and circular economy efforts through proprietary technologies and process
engineering. It also outlines an expansion of Integrated E&C Solutions to manage larger projects with enhanced
execution capabilities and increased engineering capacity. By 2033, the Group aims to achieve revenues exceeding
€10bn and EBITDA around €1bn, with a double-digit margin. The strategy includes over €1 billion in cumulative Capex,
including M&A, to strengthen its technology portfolio and support development initiatives. Additionally, the plan
projects a dividend payout increase to 55% in 2025 and 66% from 2026, while adjusted net cash is expected to exceed
€1.6 billion by 2033, reflecting strong cash generation despite significant investments and dividends.

Positive ESG policy.

Based on the ESG data analysed and with the application of our methodology, EthiFinance Ratings assesses Maire’s
ESG policies as positive (ESG score between 0 and 1).  As a result, the group’s financial risk profile is upgraded by one
notch. In terms of governance, Maire stands out for having a Board with more than half of its members being
independent and for prioritizing the group's ESG issues. In addition, the group conducts its business in accordance
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with its Code of Conduct and taking into account the various ESG aspects. It also excels in its score in the social
category. Maire has a purchasing policy that includes social and environmental aspects, and a significant portion of the
group is ISO 9001, ISO 14001 and ISO 45001 certified.

Financial Risk Profile

Sales and Profitability

Continues double-digit growth.

In 2023 Maire’s turnover grew by 23% to €4,260m, driven by increased activity as projects under execution have been
progressing ahead of plan as well as new projects being initiated. This growth was mainly driven by projects being
implemented in the Middle East and Europe. Gross margin recovers (61,9% vs 57,9%) after a 2022 marked by rising
material prices. This improvement, along with cost control, led to a 31,1% increase in EBITDA to €274m (margin of
6,4% vs 6,0% in 2022) and EBIT that reached €217m (+37% YoY) with a margin of 5,1% (4,6% in 2022).  After financial
expenses of €70,3m, the collection of financial income of €39,8m (mainly related to interest on temporary liquidity
invested and the positive effects linked to valuation of derivatives), Maire achieved EBT of €186,2m (+44,2% YoY). The
Group's profitability is increasing as the contribution of high value-added services grows. 1H24 revenues reached
€2,623.6 m, representing 33.5% growth compared to 1H23, driven by steady project execution with a backlog of
€16.1bn (€9.0bn in 1H23). EBITDA grew by 41% to €170.4m, with a margin of 6.5% and net income amounted to €97.0
(+79.6% vs 1H23).

Over the next three years, we expect the company to maintain its growth trajectory, primarily supported by a solid
project portfolio that provides business visibility. Profitability is projected to remain stable, demonstrating the
company’s ability to remain profitable even in challenging scenarios.

Leverage and Coverage

Net cash position thanks to increase in operating cash flow and high level of cash.

Maire enjoys increasing operating profit (EBITDA of €274.4m, +31.1%), recurring operating cash flows, and a debt
maturity structure that allows it to meet its financial obligations without difficulty. In 2023, thanks to these recurring
cash flows and its high cash position, Maire recorded a net liquidity position. However, the interest coverage ratio was
only 3.9x as the financial expenses (€70.3m in 2023) include the cost of the financial guarantees required to carry out
the projects (financial guarantees issued by banks or insurance companies of €3,944.8m in 2023).

Over the next three years, Maire is expected to maintain a net cash position, despite the increased capital expenditure
reflected in the strategic plan, as a result of higher revenues as projects are executed. Interest coverage is also
expected to improve as a result of the increase in EBITDA.

Cash Flow Analysis

Progress in project execution and a growing backlog led to increasing operating cash flow generation. 

In FY23 the group generated funds from operations of €203.8m (+43.7% YoY), thanks to higher EBITDA. The ability to
convert EBITDA into FFO (74% FFO/EBITDA) together with a positive impact on working capital €165.8m, mainly
thanks to the client advances on new orders, and a relatively low capex (€59m), enabled the company to generate FCF
before dividend of €310.7m (€250.6m in 2022). These funds were used to pay dividends (€40.7m) and repay debt. The
remaining cashflow increased cash on balance sheet by €154.9m, up to a total of €915.5m.

Capitalisation

Limited capitalisation

Maire has a financial structure with limited levels of financial autonomy (Equity/TFD ratio of 64.6% in 2023).
Nevertheless, the group has the capacity to generate funds on a recurring basis. On the other hand, as mentioned
above, the group's activity requires guarantees and collateral for tenders, entailing additional off-balance sheet
commitments (€3,944.8m in 2023). At the end of 1H24 Maire maintained an Equity/TFD ratio of 57%. It should be
taken into consideration that it is a listed company and therefore has access to the market to raise capital if necessary.

Liquidity

Superior liquidity ratio.

Excellent liquidity to meet investment and financial commitments. Thanks to recurring cash generation and a
conservative financial policy on both investments and dividends, the company maintains a solid cash position
(€915.5m) and had undrawn limits of €329m in credit lines, RCF, overdraft limits and commercial paper undrawn at the
end of 2023. The company has more than sufficient liquidity to execute its strategic plan, which includes significant
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capital investments over the years ahead (€140-170m).

Modifiers

Controversies

No controversies have been identified as of the date of issuance of this document that could affect the rating.

Country Risk

Activity affected by the conflict between Russia and Ukraine.

Maire Tecnimont was carrying out several projects in Russia when the conflict between Russia and Ukraine erupted.
Maire Tecnimont has largely halted its operations in Russia due to European sanctions following the Ukraine crisis. By
mid-2022, all ongoing projects were suspended, and the company entered into suspension and termination
agreements for its major contracts, including the Amur AGCC and Amur projects. Despite these challenges, Maire
Tecnimont is managing its financial exposure with ongoing assessments and actions to mitigate risks. While some
projects like Volgafert were completed in compliance with sanctions, others, are on hold or have been terminated. The
rating has not been adjusted considering this information and the fact that non-EU countries (Russia and Turkey) only
accounted for 4% of revenues in 2023.

Main Financial Figures 
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Credit Rating

Rating Sensitivity
Long-term rating positive factors (↑)

Sustained net cash position, improved interest coverage (EBITDA/interest ratio above 5.0x on average) and Equity/TFD
above 80% on average. All these elements could derive from Maire delivering on its strategic plan and the related
forecasts.

Long-term rating negative factors (↓)

Significant increase in indebtedness (NFD/EBITDA ratio above 1.0x), capitalization deterioration (Equity/TFD below
55%), EBITDA/interest ratio below 3.5x, portfolio deterioration.
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Sources of informationSources of information

The credit rating issued in this report is unsolicited. The credit rating is based exclusively on public information, being
the main sources the following:

1. Annual Audit Report.
2. Corporate Governance Report.
3. Corporate Website.
4. Information published in the Official Bulletins.

The information was thoroughly reviewed to ensure that it is valid and consistent, and is considered satisfactory.
Nevertheless, EthiFinance Ratings assumes no responsibility for the accuracy of the information and the conclusions
drawn from it.

Level of the rated entity participation in the rating process

Additional informationAdditional information

The rating was carried out in accordance with Regulation (EC) N°1060/2009 of the European Parliament and
the Council of 16 September 2009, on credit rating agencies. Principal methodology used in this research are :

Corporate Rating Methodology - General : https://www.ethifinance.com/download/corporate-rating-
methodology-general/?wpdmdl=35203

The rating scale used in this report is available at https://www.ethifinance.com/en/ratings/ratingScale.
EthiFinance Ratings publishes data on the historical default rates of the rating categories, which are located in
the central statistics repository CEREP, of the European Securities and Markets Authority (ESMA).
In accordance with Article 6 (2), in conjunction with Annex I, section B (4) of the Regulation (EC) No 1060/2009
of the European Parliament and of the Council of 16 September 2009, it is reported that during the last 12
months EthiFinance Ratings has not provided ancillary services to the rated entity or its related third parties.
The issued credit rating has been notified to the rated entity, and has not been modified since.

Conditions of Use for this document and its content:Conditions of Use for this document and its content:

For all types of Ratings that ETHIFINANCE RATINGS, S.L. (the "AGENCY") issues, the User may not, either by themselves or via third parties,
transfer, sublease, sublicense, sell, extract, reuse, or dispose of in any other way the content of this Document to a third party, either for
free or for consideration.

For the purpose of these Conditions of Use, any client who might have subscribed for a product and/or a service that allows him to be
provided with the content of this Document as well as any privileged person who might access the content of this Document via
www.ethifinance.com shall be considered as a User.

Nor may they alter, transform or distort the information provided in any way. In addition, the User will also not be permitted to copy and/or
duplicate the information, nor create files which contain the information of the Document, either in its entirety or partially. The Document
and its source code, regardless of the type, will be considered as the elaboration, creation, or work of the AGENCY and subject to the
protection of intellectual property right regulation. For those uses of this Document which are permitted, the User is obliged to not allow
the removal of the copyright of the AGENCY, the date of the Document's issuance, the business name as established by the AGENCY, as well
as the logo, brands and any other distinctive symbol which is representative of the AGENCY and its rights over the Document. The User
agrees to the conditions of Use of this Document and is subject to these provisions since the first time they are provided with this Document
no matter how they are provided with the document. The Document and its content may not be used for any illicit purpose or any purpose
other than those authorised by the AGENCY. The User will inform the AGENCY about any unauthorised use of the Document and/or its
content that may become apparent. The User will be answerable to the AGENCY for itself and its employees and/or any other third party
which has been given or has had access to the Document and/or its content in the case of damages which arise from the breach of
obligations which the User declared to have read, accepted and understood upon receiving the Document, without prejudice to any other
legal actions that the AGENCY may exercise in defence of its lawful rights and interests. The Document is provided on the acceptance that
the AGENCY is not responsible for the interpretation that the User may make of the information contained. Credit analyses included in the
Document, as well as the ratings and statements, are to be deemed as opinions valid on the date of issuance of the reports and not as
statements of fact or recommendations to purchase, hold or sell any securities or to make any investment decision. The credit ratings and
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credit rating prospects issued by the AGENCY are consider to be its own opinion, so it is recommended that the User take it as a limited basis
for any purpose that it intends to use the information for. The analyses do not address the suitability of any value. The AGENCY does not act
as a fiduciary or an investment advisor, so the content of the Document should not be used as a substitute for knowledge, criteria,
judgement or experience of the User, its Management, employees, advisors and/or clients in order to make investment decisions. The
AGENCY will devote every effort to ensure that the information delivered is both accurate and reliable. Nonetheless, as the information is
elaborated based on data supplied by sources which may be beyond the control of the AGENCY, and whose verification and comparison is
not always possible, the AGENCY, its subsidiaries, and its directors, shareholders, employees, analysts and agents will not bare any
responsibility whatsoever (including, without any limitations, loss of revenue or income and opportunity costs, loss of business or
reputational damage or any other costs) for any inaccuracies, mistakes, noncorresponding information, incompleteness or omission of data
and information used in the elaboration of the Document or in relation to any use of its content even should it have been warned of potential
damages. The AGENCY does not make audits nor assume the obligation of verifying independent sources of information upon which the
ratings are elaborated. Information on natural persons that may appear in this document is solely and exclusively relevant to their business
or business activities without reference to the sphere of their private life and should thus be considered. We would like to inform that the
personal data that may appear in this document is treated in accordance with Regulation (EU) 679/2016, on the protection of natural
persons with regard to the processing of personal data and the free movement of such data and other applicable legislation. Those
interested parties who wish to exercise the rights that assist them can find more information in the link: https://www.ethifinance.com/ in the
Privacy Policy page or contact our Data Protection Officer in the mail dpo@ethifinance.com. Therefore the User agrees that information
provided by the AGENCY may be another element to consider when making business decisions, but decisions will not be made based solely
on it; that being the case the AGENCY will not be held responsible for the lack of suitability. In addition, the use of the information before
courts and/or tribunals, public administrations, or any other public body or private third party for any reason shall be solely the User's
responsibility and the AGENCY shall not be held responsible for any liabilities on the grounds of inappropriateness of the information's
contents. Copyright © 2023 ETHIFINANCE RATINGS, S.L. All Rights Reserved. C/ Benjamín Franklin S/N, Edificio Camt, 1° Izquierda, 18100,
Granada, España C/ Velázquez n°18, 3° derecha, 28001 - Madrid
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